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When our visionary business managers realized that the anti-union forces in Washington were seeking to have the State’s prevailing wage laws repealed, they knew that there was a high-stakes battle to be waged.  It was a battle that could not be won with a single victory.  It was clear to our union leaders that this was only the beginning of what would become an ongoing push by business interests, and it would have to be stopped at every turn.  Not only did these political and business interests want prevailing wage laws repealed, they wanted to witness the demise of organized labor altogether. 

1988 was an auspicious year.  Then President Ronald Reagan, who had turned away from his own union roots as former president of the Screen Actors Guild, and facilitated the bust of the Air Traffic Controllers’ Union, helped to create a plan for labor and education in the United States.  Supported by the National and State Business Roundtables, business would flourish while labor was undermined. 

Those of you who hail from the baby-boomer generation may remember when the study of the rise of organized labor and legal labor actions was a standard part of the public school curriculum.  Not so anymore. It was just one of many critical aspects of a public education that was lost during the Reagan era. Younger workers are no longer given the knowledge and tools needed to flourish as working people who understand that their dignity as workers was hard-won by organized labor.  Rather, they’ve been taught to believe that they should be able to make it on their own. 

Of course, we all need to make it on our own, but when it comes to our working lives, we believe that individual workers should not have to stand alone.  Our solidarity, despite our differences is what keeps us strong. So, in 1988, a consortium of unions decided that the concept of solidarity needed, once again to be actualized.  Worker-members agreed and they funded REBOUND with a nickel an hour from their own pay.  This voluntary show of dedication to the rights of workers by the rank and file, coupled with strong union leadership, gave rise to REBOUND and we have worked consistently since then to be worthy of the trust that all of you have placed in us.

Bringing on a new Executive Director always means that change is sure to follow and, as REBOUND’s new Executive Director, with the full support of its Board, that’s exactly what we’ve dedicated ourselves to accomplishing.  There is an exciting reinvention process at work at REBOUND.  After 14 years of tireless efforts on behalf of workers, we’re taking a hard look at how we can improve and strengthen the foundation that’s been built for us. 

One of our first steps was to adopt an exciting and ambitious five-year plan for growth and change.  The beginnings of that plan are already taking shape.  As trustees of your monies, REBOUND’s Finance and Executive Committees have taken a hard look at its finances and made certain that you’re getting the most work and best service for your money.  

We’re developing a data-base tracking system that will cover all investigations turned over by REBOUND to the Department of Labor and Industries.  This critical information will be made available to our member unions so that Business Representatives and Organizers can review contractor information and note prior violations.  

We know that we need stricter enforcement by government and this information will provide us with the solid facts that we need to keep the public project bidding process on a fair and level playing field.  It will also help us to ensure that the concept of “lowest responsible bid” includes a contractor’s record of compliance with the law.  Contractors who continue to violate the law must be stopped from successfully bidding on public works projects.  Contract Awarding Agencies and General Contractors need to know who the violators are.  Accountability is critical to our success.

REBOUND has established a legal service for wage claim collections that is free to workers.  The Department of Labor and Industries settles most of its worker wage claims.  When the claims are settled, there is no further legal action because the matter is considered resolved.  There is no strike against that contractor toward debarment.  Because of this, there’s a built in incentive for a contractor to violate the law and wait to get caught. If the contractor doesn’t get caught, s/he’s ahead of the game, and the workers, in many cases, are none the wiser about their rights. 

REBOUND believes that these contractors should be taken to court and sued for wages rather than risk having L&I settle the matter.  We believe that the L&I should be bound by those court decisions for the purposes of debarment, and we’re working hard to make that happen.  The legal service is free to the workers and judgments against contractors are binding.  We need to demonstrate that, even as a private organization, we are not lacking in legal clout.

REBOUND has upgraded its antiquated communications systems and provided its Field Representatives with the state of the art, automated tools necessary to communicate from anywhere in the world.  Computer systems have been fully upgraded and REBOUND has built a network that allows its statewide branches full connectivity with the main office in Seattle at all times.

We provide a booklet, in English and Spanish, called “What Every Worker Should Know.”  It plainly tells workers what their rights are and we hand it out on public works job sites.  Many times, it’s that booklet that inspires workers to call us and report violations.  We furnish these booklets free of charge.  

We want to communicate with the world about our important work here in Washington, and we want other labor organizations to share their work with us.  To achieve this, we’ve created a web-site.  You’ll find us as http://www.rebound.org/   Many parts of our site are still under construction, but we’re up and running with a fully functional site right now.  By the end of 2003, our fully functional database, which combines our information with L&I’s investigative data (for members only) along with more fun things like a dynamic photo gallery and a collection of labor songs, will be completed.  Even now, there are links to labor organizations throughout the world.

But what’s the real bottom line?  How are we really doing protecting union jobs and union contractors?  The facts speak for themselves.  REBOUND’s investigations have consistently rooted out both the notorious violators and the one-time violators and made sure they paid workers their due.  We’ve actively intervened in environmental and permitting processes to make certain that up-coming jobs are going to create work for union members and contractors, and we lobby in Olympia to make certain that anti-labor legislation is stopped before it starts.  

Creating and sustaining union jobs means more signatory contractors, more work, more union members, more properly trained apprentices, and more business and political leverage for workers. That’s always been the message of labor, and it’s REBOUND’s most fundamental interest.  We hope that you’ll stop by and visit.  If you see something on a prevailing wage job that doesn’t seem right, let us know.  We’re here to serve you and we want to make certain that we’re providing you with the best we have to give.

